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At HRI, 65% of all staff are female (includes non-research staff), yet only a third of our group leaders. 
 



Science vs family 

(Sorry for the lame American stock shot) 



The female brain drain 

Professor Warwick Anderson – (former) CEO NH&MRC  

“Too many women are leaving health and medical 

research. For example about 63% of applicants for 

early career fellowships are women. By the time we 

get to senior level fellowships (Professor) its 11% 

of applicants. I fear we are losing half our talent”. 



The female brain drain 

In 2014, women accounted for 63% of applications for NHMRC’s early career fellowships, 

but this figure fell to 11% at the most senior levels.  

 

Image credit: www.abc.net.au 

http://www.abc.net.au/


Unintended inequity 

Dr Mary Kavurma – Vascular Complications Group Leader  

“It’s tough to stay competitive, because you are 

competing with people who are not taking time off. 

I think women in research have to work twice as hard”.  



Richard’s soapbox 
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A pilot project. 



NAB’s Community Grants 



HRI and Florey 

Both the Florey and HRI were granted $35k each from 

NAB, under the “Women and Girls” category for our 

Women in Medical Research Career Re-Start Grants.  
 



Existing support for women 

Science in Australia Gender Equity 

The Science in Australia Gender Equity (SAGE) Initiative is a program of 

activities designed to improve gender equity in the Science, Technology, Engineering, 

Mathematics and Medicine (STEMM) sectors. 

 
 

Sydney University Equity Fellowships 

The Brown Fellowship provides up to $60,000 to a fellow who can demonstrate their 

research career has been interrupted due to primary caring responsibilities (open to 

men and women). 

 
 

St Vincent’s Institute 

Women in Research Award  - inaugural 2014 winner employed an assistant during her 

maternity leave, directly leading to her first senior author publication. 

 
 

Walter and Eliza Hall Institute 

Page-Betheras Award for additional technical support to post-doctoral researchers on 

maternity leave to aid progression to laboratory head. 

 
 

L’Oréal- UNESCO for Women in Science 

Four $25,000, one-year fellowships for early-career women in science 
  



Pilot Principles 

During the pilot we intend to: 

 

Keep eligibility criteria as open as possible  

- To encourage the highest number of applications and demonstrate demand  

- KPI: % of applications vs eligible women in the organisations 
 

Keep criteria on how the funds must be spent loose  

- To build a broad picture of the type of support that would be helpful to women. 
 

Judge all applications relative to opportunity 

 

Gather quantitative and qualitative evidence  

- To prove for demand for career re-start grants 

- To prove success of concept 

- To build a case for future non-traditional (non-research) funding for grants 

- Quantitative KPIs: number of experiments, presentations, publications, grant applications 

- Qualitative feedback: interviews and 12 month follow up 
  



Eligibility and assessment 

ASSESSMENT CRITERIA 

Grant applications will be assessed 

by an independent selection panel 

on: 

- Academic track record relative to 

opportunity 

- Level of impact of maternity leave 

on the researcher’s career, 

relative to her career stage.  

- Extent to which the funds will help 

mitigate this impact.  

- Demonstrable benefit of the funds 

to her research project, and the 

work of the institute.    

  

ELIGIBILITY 

Open to any woman employed 

by the HRI or the Florey in a 
research role who: 
- is pregnant 

- is currently on maternity 

leave 

- has returned from maternity 

leave during the last 2 years 

 

Funds are to be spent within 2 

years either of the award being 

granted, or of the woman's 
return to work date. 



HRI’s application form 



Pilot timescales 

Launch to HRI and Florey staff on 9th November  

Application window open to 4th December 

Independent panels to review applications to 18th December 

Winners announced – w/c 21st December  

Funds 

received and 

spent 

If winner has already returned 

from maternity leave – latest 

December 2017 

If winner is currently on 

maternity leave – latest 

December 2018 

If winner is currently pregnant 

– latest October 2019 

 

Qualitative & 

quantitative 

results 

available 

Following 12 month on review 

– latest December 2018 
Following 12 month on review 

– latest December 2019 
Following 12 month on review 

–  latest October 2020 Throughout pilot: building 

anecdotal and interim 

evidence to inform 

proposals and apply for 

future funding to continue 

these grants into the future. 



Questions for the group 

Q: Should this type of scheme be open to men in a similar situation? 

 

Q: What’s the ideal level of funding of a grant of this type be in order to make a difference? ($60K enough?) 

 

Q: Is the project or benefit to the institute important, or should criteria focus solely on the woman's career? 

 

Q: Should the funds be transferred direct to the woman, or to her Group? 

 

Q: Should the funding arrangement vary depending on the level she is at in her career?  

  

Q: Are there any barriers to this pilot being a success / other issues that can't be addressed by funding?  

 

Any other feedback?  
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In closing 



The female brain drain 

In 2014, women accounted for 63% of applications for NHMRC’s early career fellowships, 

but this figure fell to 11% at the most senior levels.  
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At HRI, 65% of all staff are female (includes non-research staff), yet only a third of our group leaders. 
 



…our new Scientific Director  

Professor Clare Hawkins 
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Thank you 
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