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QIMR Berghofer system s history
Corporate system s were broken

• Excessive annual per user licenses
• Regular and excessive vendor consultant fees for fixes
• System s downtim e
• Delays in reporting contributing to grant over- expenditure
• Academ ics frustra ted by unreliab le reports
• Adm inistra tion overburdened with frustra ted academ ics

Triggered form al review to find fit for purpose software
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Corporate system s review
No sing le vendor that satisfied our m ajor requirem ents

Enterprise system s 
• Big  upfront costs, com plex licensing m odels
• Require expensive im plem entation and configuration
• TCO not practica l for typ ica l MRI budget
• Vendors spend lim ited R&D on specific  industry functiona lity

!  Analyse the long term  ROI and consider industry changes

endpointIQ.com.au



Corporate system s review
Function specific  system s

• Lim ited spectrum  of functiona lity for MRIs
• Poor integration capability
• Cost vs m ission critica l functiona lity 
• Beware too m uch custom isation 

• Less functiona lity out of the box
• Difficult to integrate with and get data  out
• Over tim e - too rig id , c luttered with unused fields

!  Focus on key requirem ents and ensure they’re native to the 
product
!  Watch out for rela tively lower upfront cost and high support fees
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Corporate system s review
Custom  developed system s

• Slower to start- up
• Require ongoing tech developm ent capability
• Provides full coverage of functiona l requirem ents
• System s evolve with organisationa l or sector changes
• No ongoing license fees
• Right m ix of user custom isation vs product functiona lity

!  Require highly experienced project m anagers to deliver 
econom ica lly 
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QIMR Berghofer - Mixed m odel approach
Mature, well supported system s for core areas

Custom  developed software to integrate and provide industry 
specific  functiona lity

Research adm inistra tion im plem entation yielded great success
• Self service for researchers lowered adm in overheads
• Increased organisationa l governance
• Trust in system s
• Speed and accessib ility
• Capped price

System s facilita ted transform ationa l policy change, ie responsib ility 
for grant financia ls vests in lab heads
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Loosely coup led architecture
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endpoint iQ
QIMR Berghofer owned tech sp inout com pany

• Research Adm inistra tion
• Research Data m anagem ent
• Dig ita l Health
• Custom  software projects

Industry dem and has underp inned business case

Mature system s, m ulti d iscip linary experience, strong collaborative network. 

We exist for the sector and system s evolve collaboratively with industry need
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Research Adm inistra tion - RAS
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Rea l- tim e project financia ls
Grant app lica tion workflow 
( approva ls/ tracking)
Legal agreem ent workflow
Online Access Repository
Grant/ Com m ercia l invoic ing
RGMS integration
Organisationa l perform ance dashboard
Grant m ilestone and acquitta l tracking



Research Adm inistra tion - RAS

endpointIQ.com.au



Research Adm inistra tion - eForm s

Hum an ethics ( HREA com ing soon)
Anim al ethics
Institutiona l Bio- safety
Hazardous chem ica ls subm ission ( Globa l list)
Project risk assessm ents
Com m ittee track changes
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Research Adm inistra tion - eForm s
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Research Data  Managem ent
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Success of adm in system s a llowed for increase in dev team  for 
scientific  projects

Researchers em ploying RA’s to develop databases

REDCAP unsupported and needs in- house expertise

Sim ilar design pattern across research groups



Lab Porta l
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Heterogeneous data  repository
Visua lly link and interrogate
No IT database skills required
Result sets in rea l- tim e
Data governance/ custod ians
Online survey builder
Mobile and tab let friend ly UI
Independently aud ited and secure
Fully supported and ongoing enhancem ents
Inbuilt sta ts ( com ing Q2 2018)



Lab Porta l
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Trus ted s oftware providers  for the global health and res earch s ector

New com pany with m ature system s backed by QIMR Berghofer

Sm a ll indus try s o we  g e t the  job rig ht

Te c h e xpe rts  with know how of our s e c tor

Lic e ns e  m ode ls  for a ll s oftwa re  provide  ong oing  upg ra de s

Innova tors  a nd pa rtne rs hip options  for c om m e rc ia l a pps

Profits  fe d  ba c k into m e dic a l re s e a rc h
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